FASH625: SUSTAINABLE FASHION BUSINESS 
 
Circular Economy Analysis
 
Directions
 
Utilizing the Circular Economy Analysis worksheet and notes from your small group and class discussions, prepare typed answers for each of the following questions. Each response should include a minimum of five sentences – in the cell directly below the corresponding question. Be sure to prepare your answers in complete, grammatically correct sentences. When finished, upload this document to Canvas.
 
Questions

	THE LINEAR FASHION ECONOMY

	1. How does the current, dominant fashion business model represent a linear economic model of “make – use – dispose”? What are some specific fashion retail practices that perpetuate this linear model?

	The first retailer that came to mind is SHEIN. This retailer mass produces so the garments are extremely cheap that attracts the consumer eye. The garments are so cheap that it is intended to only be worn a few times for the current fad. It is also very poor quality and usually gets destroyed quickly of usage. 

	2. Why is the current fashion retail business model unsustainable? 

	It is unsustainable for a variety of reasons. The factories these garments are being made in use harsh chemicals such as dyes and mix fibers that are not biodegradable that are not sustainable for the environment. Fast fashion has been a huge trend to consumers since they can keep up with fads faster than more sustainable brands and fast fashion plays a role in mass production of garments that just end up in the landfill. The problem with garments going to the landfill is that plastics do not decompose well or fast enough make it a huge issue for proper disposal of garments. Another reason the current business model is unsustainable is because people think recycling is good. Recycling just makes the product into something new with the same basic principles it had before. 

	THREE PRINCIPLES OF A CIRCULAR ECONOMY

	1. How does the current fashion retail model perpetuate the generation of waste and pollution?​

	It perpetuates waste and pollution from the circular model we use now. We do not have a proper disposal or end life of garments and products yet. Landfills has an influx of garments and products that does not decompose properly or fast. The synthetic fibers are not biodegradable or sustainable at all. For pollution, the chemicals used on the fibers of garments are burned sending the toxic emissions into the atmosphere. This is why fashion is the 2nd biggest polluter in the world. Without a proper disposal plan, it is a continuous cycle. 

	2. How does the current fashion retail model "use things up" rather than keep things in use?​

	Most consumers use things up by donating their clothing or recycling them, so it’ll be used up more. The problem with donations is that most donations still end up in the landfill instead of having another consumer own the garment by thrifting. The problem with recycling is that a small percentage does get recycled, so the lifespan of the product is used, however, most of the item goes to the landfill. It is hard to recycle mixed synthetic fibers and that is in most of our clothing in today’s world. 

	3. How does the current fashion retail model actively degrade the natural environment?

	It degrades on the air we breathe sending thousands of emissions like O2 into the atmosphere. Chemicals and dyes from the garments and factories they are made in get into our water where people drink out of. Thus, causing health problems and even deaths. When these chemicals get into rivers, etc. it affects the ecosystem of wildlife and organisms within it. 

	THE VALUE CIRCLE

	1. What are five business strategies that a fashion retailer could utilize to engage in business practices that support activities in the blue circles of the circular economy value circle? (maintain, prolong, share, reuse, redistribute, refurbish, remanufacture, recycle)

	
	Business Strategy One: A retailer that goes by donation or thrift stores. This is because the majority of these stores sell the goods that cannot sell to other countries or places and still ends up in landfills.

	
	Business Strategy Two: Use influencer or model marketing. This allows the consumer to see how to style the garments in hopes they buy more or even keep it for longer use since they know how to style it. 

	
	Business Strategy Three: An ecommerce platform that tailors the customers’ needs online. This means all the goods bought would be delivered by gas fueled trucks, cars or planes. 

	
	Business Strategy Four: Offer discounts to any consumer that brings their garment bought back in to be upcycled. This strategy uses incentives for the consumer to be more sustainable.

	
	Business Strategy Five: Offer a repair small cost or even a warranty on items sold to get them repaired if needed, so the consumer can still use the piece. 

	2. What are two business strategies that a fashion retailer could utilize to engage in business practices that support activities in the green circles of the circular economy value circle?

	
	Business Strategy One: Do a rent business model. By renting or having a subscription to an item lets the consumer be trendy and where the item a few times and then returns it. This allows the item to have a continuous life cycle 

	
	Business Strategy Two: Up-cycling is another great strategy. Taking textiles or leftover fabrics from one design and making it into something so no fabric goes to waste. If there is a pair of jeans a consumer no longer wants, it could be upcycled into a skirt. 

	3. Provide examples of three fashion retailers that are already implementing circular economy business strategies (do not include any of the businesses discussed in the assigned reading). Explain the strategies you believe are reflective of the circular economy and why.

	
	Example One: IKEA contributes to the circular economy by implementing a take-back program where the consumer can return their used furniture for full cost. They are then using a renting platform and using sustainable materials. 

	
	Example Two: Rent the runway is a subscription service that allows women to rent formal wear or career clothes monthly. 

	
	Example Three: Vigga is a subscription-based platform for infants and small children. This is a great retailer business strategy as children grow out of their clothes fast and sometimes outgrow some baby clothes that were not even worn. With the subscription the mother does not have to worry about baby clothes that no longer fits sitting in the closet barely getting any use. 






