


FASH625: SUSTAINABLE BUSINESS STRATEGY

Sustainability Practices and Strategies


	RETAIL PRACTICES TO INCREASE USE PER USER

	

	Practice #1

	Description (be sure to utilize appropriate circular economy language)

	Offering a seamstress for alterations, offered at every purchase for a small discounted price.

	How will this practice ensure that your customers get extended use out of the clothing they purchase from you?

	If something doesn’t fit perfectly, we can alter the item so that our customer get use out of this. If an item is damaged or broken, our seamstress will also work to fix these items in order to extend the wear of rented items.

	How will your business implement this practice?

	· Hirer a seamstress 
· Also work with KSU fashion design 
· Staff will be trained on a smaller scale as well

	What challenges will your business face in implementing this practice?

	· Cost of higher 
· Cost of repair 
· Cost of materials

	What costs are associated with this practice? Be specific - $ amounts needed when appropriate.

	· Hourly wage for seamstress $20/HR
· Sewing machine and materials - $250

	How will these costs be covered by your business? Be specific. For example, if you will be charging fees to customers, what will the fee structure be, etc.

	· We will charge a fee depending on how many alterations need to be made 
· Starting fee $15 can go up to $50 depending on what needs to be done
· As for damaged clothing, customer will have to pay to fix the damages either from our seamstress or from an approved other seamstress local to Manhattan

	

	Practice #2

	Description (be sure to utilize appropriate circular economy language)

	· Partnering with dry cleaning service local to Manhattan

	How will this practice ensure that your customers get extended use out of the clothing they purchase from you?

	· The dry-cleaning service will be included in all rental fees
· This ensures that all customers are wearing clean clothes, and they will not have to worry about washing apparel themselves

	How will your business implement this practice?

	· Partner with a local dry-cleaning business for our benefit, and to gain them more service 
· Speed wash laundry mat in Aggieville

	What challenges will your business face in implementing this practice?

	· Finding a dry cleaner that would offer us a discounted price

	What costs are associated with this practice? Be specific - $ amounts needed when appropriate.

	· Monthly member cost- $75-100 depending on how much apparel is brought in
· Fee will be $10 per clothing item for a cleaning fee

	How will these costs be covered by your business? Be specific. For example, if you will be charging fees to customers, what will the fee structure be, etc.

	· Customers will have a fee factored into their renting price in order to pay for dry cleaning 
· Customers who are purchasing the apparel will not have this added fee



	RETAIL PRACTICES TO INCREASE USERS PER PRODUCT

	

	Practice #1

	Description (be sure to utilize appropriate circular economy language)

	· First time rental discount

	How will this practice ensure that multiple users can wear the clothing you sell in your store?

	· Encouraging more customers to come into rent clothing based on their friends and peers referring them and getting them a first time discount

	How will your business implement this practice?

	· We will have a loyalty system set up through our register based on either name or phone number to track if the customer has shopped with us before

	What challenges will your business face in implementing this practice?

	· Getting everyone who purchases/ rents to create a profile with us

	What costs are associated with this practice? Be specific - $ amounts needed when appropriate.

	· Losing the discount on our end

	How will these costs be covered by your business? Be specific. For example, if you will be charging fees to customers, what will the fee structure be, etc.

	· It will bring in more customers, which will hopefully account and makeup for our discount costs

	

	Practice #2

	Description (be sure to utilize appropriate circular economy language)

	· Inclusive sizing

	How will this practice ensure that multiple users can wear the clothing you sell in your store?

	· The more sizes we carry the more people that can shop with us

	How will your business implement this practice?

	· Shop for apparel of all shapes and sizes, market ourselves as inclusive

	What challenges will your business face in implementing this practice?

	· Finding apparel in all sizes

	What costs are associated with this practice? Be specific - $ amounts needed when appropriate.

	· Spending more money on having all these inclusive sizes

	How will these costs be covered by your business? Be specific. For example, if you will be charging fees to customers, what will the fee structure be, etc.

	· It will bring in us a larger demographic of people to shop, increasing our sales 

	





	CIRCULAR ECONOMY RETAIL SERVICES

	

	Practice #1

	Description (be sure to utilize appropriate circular economy language)

	Renting product
· Finding picked product from thrift stores, good will, anywhere we can find secondhand product that we want to sell
· Depop, threadup, etc

	How will this service increase the circularity of your retailer?

	· More people to wear this item 
· Allows people to rent things they wouldn’t normally wear because they will not get much use out of the item

	How will your business implement this practice?

	· Rental program 
· Can also purchase 
· Renting will have a set time and cleaning fee 
· Also a damage fee if damages are apparent

	What challenges will your business face in implementing this practice?

	· People not returning- will be automatically charged
· Ruining/staining/breaking apparel

	What costs are associated with this practice? Be specific - $ amounts needed when appropriate.

	· Seamstress - $15/hr
· Dry cleaning fee - $10
· Renting items
· Dresses $75-$200 depending on dress 
· Pants- $20-$40
· Tops- $20-50 depending on brand, shape, etc

	How will these costs be covered by your business? Be specific. For example, if you will be charging fees to customers, what will the fee structure be, etc.

	· Charging for other costs such as alterations and dry cleaning helps us account for the money we use while utilizing these services

	

	Practice #2

	Description (be sure to utilize appropriate circular economy language)

	Sustainability focused social media

	How will this service increase the circularity of your retailer?

	· Educate people and customers on the ideas and purpose of our business
· Topics include: washing clothing, fast fashion alternatives, understanding the fashion industry

	How will your business implement this practice?

	· Using social media 

	What challenges will your business face in implementing this practice?

	· Finding time to create this content
· Finding content easy to understand and put out for the world to see

	What costs are associated with this practice? Be specific - $ amounts needed when appropriate.

	· Little to none
· Our employees (us the 4 co-owners) can make this content for free, about sustainability practices we are passionate about

	How will these costs be covered by your business? Be specific. For example, if you will be charging fees to customers, what will the fee structure be, etc.

	





	CLOTHING END OF LIFE PRACTICES

	

	Practice #1

	Description (be sure to utilize appropriate circular economy language)

	· Make bags and blankets out of clothing scraps, bags customers can fill with feminine products and we as a business will hand them out to local homeless communities

	How will this practice keep clothes that can no longer be used out of landfills?

	· Giving the clothes a new life by becoming necessities 

	How will your business implement this practice?

	· We (co owners) will create the bags and blankets 
· Day of service, we will go out in different cities of KS (KC, Lawrence, Wichita) and hand these items out personally to people in need

	What challenges will your business face in implementing this practice?

	· Finding a few days a year to close the store to be a part of our day of service

	What costs are associated with this practice? Be specific - $ amounts needed when appropriate.

	· Closing store for a day 
· Losing money on the clothes we could not sell

	How will these costs be covered by your business? Be specific. For example, if you will be charging fees to customers, what will the fee structure be, etc.

	· Customers will donate to the cause throughout the year 

	



